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SECTION A (40 marks)

Answer ALL the questiony in this section,

l: state four levels of management that may be found in an organization. (4 marks}
F, Identify four types of multi-use plans that may be developed during the planning process
n an organization, (4 miarks)
3. Crutline the steps involved in the process of ‘organizing’, (4 marks)
4. In relation to the control process, explain the difference between feedback controls and
Jeedforward controls. 4 markz)
2. Chutline fowr dements of engaging in corporate social responsibility activities, {4 marks)
fr. Highlight four ¢auses of ineffective coordination in an organization. {4 marks)
1z Ctline four types of unethical practices that the management of an organization may engage
in. {4 marks)
2, Highlight four consequences of failing to train crployees, (4 marks)
9. State four roles of a manager in relation to.deetsion making in an oreanization. (4 marks)
10, State four characteristics of subordinates that may influence the choice of leadership style
adoptad by a munager. {4 marks)
SECTION B (60 marks)
Answer any THREE guestions from this vection
1. {a)  Explain four benefits that an organization may derive from adopting the management
by objectives {MBO) techmguee. (% marks)
{2}  Explain four advantages of the matrix organization structure, (% marks)
tcy  Highlight four psychological barriers to effective mterpersonal communication.
(4 marks)
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12. (a)

Explain four circumstances that necessitate effective coordination in an organization.

{8 marks)
(b} Thc government usually participates in business through vanous parastatal bodies.
Explain the objectives it aims to achieve through such participation. (% marks}
(e} Outhne four charactenstics of the systems approach to management. {4 marks)
13 (a) Managemen! is considered both a science and an art. Outline four facts that justify the
view of management as a science. (8 marks)
(b} Organizations that use budgets as tools of control face cerlain challenges. Explain four
such possible challenpes. (% marks)
{c) The need to transfer an employee may arise due fo several reasons: Outline four sich
TRHSONS. (4 marks)
14 {a)  Explain four challenges that are faced by a human resource manaper when under
taking human rescurce planning. (8 marks)
{b) Explain four limitations of using financial rewards Lo mofivate employees. (8 marks)
) Cnatling four toles of control in a food establishment. (4 marks)
15 {a) Explain four reazons that make it necessary for organizations (o identity their core
values, (8 marks)
(b)  Some mimagers have personaby¥eaknesses that hinder delepation to their subordinates,
Explain four such weaknesses. {8 marks)
(c) Highlight four disudvantapes of democratic leadership, {4 marks)
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